& IE AL AR

ETHBRIESNEESEZAIEEERA SN

{094

(5 RAE A2 A FRAMAE, S M 510000)

B OE: ERANERRRES BB BAFERG TR T AT EAEAT A SRFE LS
ILBACRALRSEYE, LEMET ALRRE-STREE-H R = %4
1548 7 464 BIM 5 45 3 W 3 A5 o) 3 fe X6 T (K
AR AT 1.0 mg/m® %k 7 B- 18] R A2 3L 70 dB & F+ 4 R
KEIF GERTETER; AKX
FESES: TUTI

BIHA TR RN LA, BRATHRE
GO T EEEX,AHT Z BT ERE R
B R RAR T 50%) 9 R 5 K AR R F KRR ARIAZ , JFRZT PM B ¥
R A ETRART 60% F I B 3547, A A AKX THEA RBRBEAF

Analysis of Residential Construction Project Management Mode Based on
Green Construction Concept

GAO Kongquan
(Guangdong Hexin Engineering Project Management Co., Ltd., Guangzhou 510000, China)

Abstract: Against the backdrop of urbanization development and the promotion of the “dual carbon” goal, residential buildings,
as projects that affect the ecological environment and consume a large amount of resources, have become an inevitable trend to
practice the concept of green construction. The article constructs a three-dimensional green construction management model of
“organizational guarantee process control technology innovation” , clarifies key technical paths such as three-level responsibility
system, job capability matrix, BIM and IoT dynamic monitoring, prefabricated construction (assembly rate not less than 50%) ,
and four level classification system, and sets quantitative control indicators such as PM, daily average not exceeding 1.0 mg/m 3,

noise daytime not exceeding 70 dB, and waste resource utilization rate not less than 60%, in order to provide reference for relevant

personnel.
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