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Key Points for Reviewing Engineering Changes and Cost Control Strategies in
Construction Project Supervision

GAO Jinhui
(Jiangsu Renhe Zhongheng Engineering Consulting Real Estate Appraisal Co., Ltd., Yancheng 224001, China)

Abstract: During the construction phase of a construction project, there are often a large number of engineering changes, and the

supervisory department is responsible for reviewing the changes at this stage, while also synchronously carrying out corresponding

cost control work. The article starts from the key points and relevant precautions of engineering change review, deeply analyzes the

core causes of cost management loss control in the construction phase, and proposes corresponding control sirategies in a targeted

manner.
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