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Causes of Construction Project Cost Exceeding Budget and Dynamic Control
Strategy Throughout the Entire Process

GUAN Yanqing
(Zhongliang Engineering Consulting Co., Ltd., Guangzhou 528061, China)

Abstract: In response to the problem of cost overruns caused by frequent adjustments in engineering quantities, significant

fluctuations in material prices, and poor coordination of cost control in various stages during the implementation of construction

projects, this article focuses on the dynamic characteristics of data changes throughout the entire life cycle of the project. The main

cost deviations in the four core stages of investment estimation, design deepening, list pricing, and construction execution are

systematically decomposed, and a dynamic cost control method based on the linkage control of engineering quantities and prices is

proposed. The research results indicate that this whole process dynamic control method can effectively weaken the cumulative

amplification effect of engineering quantity deviation and price deviation, significantly improving the accuracy of cost control and

the controllability of the whole process.
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