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Innovation of Building Engineering Management Mode Based on BIM Technology

CUI Xianyun
(Tongling Jincheng Investment Group Co., Ltd., Tongling 244000, China)

Abstract: The digital transformation of construction project management mode has become an inevitable trend in the development

of the industry. The article is based on Building Information Modeling (BIM) technology and proposes an innovative framework for

engineering management mode based on model data-driven approach. It constructs a three-dimensional integrated control system

covering design collaboration, construction simulation, and resource optimization, and conducts an 8-month comparative

experiment based on a hospital construction project. The research results show that the occurrence rate of design changes has

decreased from 5.2% to 1.8%, the deviation of key nodes has been reduced by 72.4%, and the comprehensive profit margin of the

project has increased from 5.2% to 8.4%, fully verifying the engineering application value of this innovative management mode.
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