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Analysis of Optimization Measures for Construction Project Management Based on
Intelligent Construction Scheduling

XTAO Qian
(Guangdong Machinery and Electrical Equipment Tendering Co., Ltd., Guangzhou 510630, China)

Abstract: With the development of technologies such as artificial intelligence and the Internet of Things, intelligent construction

scheduling technology has been proposed and widely applied in the field of construction project management. It not only

significantly improves construction efficiency, but also scientifically ensures project quality and safety. In order to fully leverage the

advantages of intelligent construction scheduling, this article first analyzes the necessity of applying intelligent construction

scheduling to construction project management based on the introduction of its core content and advantages. Then, specific

management optimization measures are discussed , hoping to provide reference for optimizing construction project management.
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