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Analysis of Construction Risks and Safety Management in Construction Projects

LI Mingming
(Huaibei Mining (Group) Engineering Construction Co., Ltd., Huaibei 235000, China)

Abstract: In order to ensure the smooth progress of construction projects and the safety of construction personnel’s lives and

property, this article starts from an overview of construction safety management, deeply analyzes the risks in construction safety

management, and proposes a series of preventive measures for these risks, including building a BIM collaborative management

platform, building an information-based safety management system, and strengthening the management of safety protection

facilities. The results indicate that these preventive measures can effectively reduce the risk of construction safety management,

improve the level of construction safety, and lay a solid foundation for the healthy development of the construction industry.
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